FY20 BUDGET

FEEDBACK MEETING



AGENDA

I. Action Items

A. Approval of Agenda

B. Approval of Previous Minutes
Il. Discussion Items
Ill. Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget
(AFTER presentation and discussion)

IV. Information Items
V. Principal’s Report

A. Curriculum Adoption
VI. Announcements

VIl. Public Comment (if applicable)




MEETING NORMS

This is a meeting of the
GO Team. Only members
of the team may
participate in the
discussion. Any members
of the public present are
here to quietly observe.

We invite and welcome
contributions of every
member and listen to
each other.
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We will follow the
agenda as noticed to the
public and stay on task.

We will respect all ideas
and assume good
intentions.



PRESENTATIC
DISCUSSIC




GO TEAM BUDGET
DEVELOPMENT PROCESS

is your roadmap and your role.
It is your direction, your
priorities, your vision, your
present, your future.

—_

OStep 1: Data Review

0 Step 2: Strategic Plan Review

< O Step 3: Budget Parameters
hes® (Strategic Priorities)

. Step 4: Budget Choices




Step 1
Update
Strategic
Plan & Rank
Priorities

OVERVIEW OF FY26 GO TEAM
BUDGET PROCESS

Step 7
Principals HR
Step 6 Staffing
Cluster Supt. Conferences
Step 5° Review P Begin
GO Team February 17-21
Step 4 Feedback Feb. 24-27
Principals Mtg.
Step 3 Cluster Supt. February 10-14
GO Team Discussions 9
Step 2 Initial %
Principals Budget S
Workshop Session
Fy 26 ELEEE January 15-31 |E 3
January 15 o ﬁ ‘

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.

Step 8*

GO Team
Final Budget
Approval
Meeting

Budgets
Approved by
March 14

27) #8
498 8oy

1266



BUDGET FEEDBACK MEETING

> What

During the GO Team Feedback meeting the principal will share the 25-26
Strategic Plan Breakout, provide an overview of the school’s draft budget,
share updated tabs from the Excel template, and review/collaborate with the
GO Team on the comments/notes to explain the use of school-level flexibilit

in budget allocations.

» Why

This meeting provides an opportunity for GO Teams to discuss the principal’s
proposed budget and how it supports the school's programmatic needs and
key strategic priorities for the 25-26 school year. It also provides the GO
Team the opportunity to review and provide feedback on proposed use of
school-level flexibility.

> When

Early February 10 - February 14th, before Cluster Superintendent review.



Mission: The mission of Bolton Academy is to provide a rigorous and equitable

Bolton Academy

Vision: . Bolton Academy’s vision is to cultivate critical thinkers that are

learning environment that promotes lifelong inquiry, reflection, respect, and St rategic Plan socially responsible and make meaningful and compassionate contributions
empathy in every student and member of the learning community. to the school and global community.
SMART Goals
» <30% of students will score in the Beginning » Maintain > 97% student attendance » 3% (YOY) increase in ESOL students achieving GMAS ~ 12 certified and fully trained ESOL teachers
range on any school-based, district level, or state Level 3, or 4 in math, reading, social studies, and will be on staff
assessment ~ Decrease behavior incidents by 5% science _ o ] ) ]
» > B0% Maintain a satisfaction rate in Staff
» 80% of Students will leave 2™ grade reading # =25% increase in EL students moving across and Parent Survey Data
at/above grade level performance bands on ACCESS
APS Strategic Priorities & Initiatives School Strategic Priorities School Strategies

Fostering Academic

Excellence for All

[DETE]
Curriculum & Instruction
Signature Program

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff

Strategic Staff Support
Equitable Resource Allocation

Creating a System of
School Support
Strategic Staff Support

Equitable Resource Allocation

*Minimum of 90 minutes of collaborative planning during a week.

sImplementation of the Literacy based on the most up-to-date expectations outlined by the GADOE .

Increase student performance in ELA.-2 " ' P
*Intentional focus on word work and time on academic vocabulary related to content areas.

Increase student performance in Math.-1 «Intentional focus on student Lexile levels and use of resources that provide texts for students at appropriate levels of
Embed a data-driven, multi-tiered system of support to improve our sle s
multi-lineual learner performance.-3 s*Implementation of planned writing curriculum.
B P ) +Utilize a writing assessment system.
Implement the enhanced IB PYP model with fidelity.-6 sImplement enhanced I8 standards and practices

*Increase the number of ESOL and GATE endorsed teachers on staff
*Implement concept-based instructional model with inguiry, action, and reflection
*Support DLI program through monitoring and curriculum development.

* Implement secondSTEP curriculum with fidelity.

*  Promote reflection and awareness of cultural differences through school programming and practices.

Develop and sustain a positive, informed, and engaged school
P p ’ ! gag! = Support the implementation of Restorative Practices.

community for all stakeholders (students, teachers, parents, and the e 1
community}—? »  Offer semi-annual parent conference days (fall and spring).
Create a culture of high expectations and trust for students, staff, and = Monthly parent training through Principal Chats or Parent Classes.

= Utilize weekly communication systems to keep all stakeholders informed and engaged.

families.-8 *  Incentivize positive behaviors

* Implementing instruction for students and families on critical skills in the area of self-awareness, self-regulation and

conflict resolution.
Improve teacher efficacy in IB standards and practices, Literacy , Math,

. . s . . * Provide teach ith i fessional devel nt ding 1B, Lit instruction, Math
science/social studies instruction based on the Georgia Standards of rovice teacners With angoing protessional cevelopment regarding b, Literacy Instruction, ia

instruction, and effective co-teaching strategies.

Excellence.-5 * Promote, engage, and develop teacher implementation of integrated curriculum in the areas of language
Retain and develop highly qualified teachers and staff in traditional, Dual arts, science, and social studies.
Language Immersion, and support classes.-4 * Integrate APS Definitions of Teaching & Leader Excellence with the coaching cycle.

* Develop and monitor effective implementation of ESOL strategies.
* Conduct annual talent reviews, providing ongoing coaching and feedback.
* Adhering to district timeline and protocols for highly qualified hiring practices.

Develop a staffing model that provides opportunities for ongoing . Implement effective PLCs during grade-level collaborative planning.
collaboration across grade levels and disciplines.-9 . Design master scheduling to maximize collaboration.



Bolton Academy
Strategic Plan
Priority Ranking

Higher
| ] * Increase student performance in Math.-1
* Increase student performance in ELA.-2
* Embed a data-driven, multi-tiered system of support to improve
our multi-lingual learner performance.-3
* Retain and develop highly qualified teachers and staff in traditional,
Dual Language Immersion, and support classes.-4
* Improve teacher efficacy in IB standards and practices, Literacy,
Math, science/social studies instruction based on the Georgia
Standards of Excellence.-5
* Develop a staffing model that provides opportunities for ongoing
collaboration across grade levels and disciplines.-6
\/ * Develop and sustain a positive, informed, and engaged school
Lower community for all stakeholders (students, teachers, parents, and
the community)-7
* Create a culture of high expectations and trust for students, staff,
and families.-8
* Implement the enhanced IB PYP model with fidelity.-9




3

FY 26 Budget Parameters (Top 3) [

FY26 Ranked School Priorities Rationale

Increase student performance in math. Increasing student performance in math is crucial
because it builds foundational skills necessary for

success in a wide range of subjects and future career
opportunities. Prioritizing math improvement helps close
achievement gaps, ensuring all students have equal
opportunities to succeed academically and professionally.

Increase student performance in ELA. Increasing student performance in ELA is essential
because strong reading, writing, and communication skills
are critical for academic success across all subjects and
in everyday life. Prioritizing ELA helps students develop
the literacy foundation needed to excel in higher
education and the workforce.

Embed a data-driven, multi-tiered system of support | Embedding a data-driven, multi-tiered system of support

to improve our multi-lingual learner performance for multilingual learners ensures that students receive
tailored interventions based on their individual needs,

fostering greater academic success. This approach helps
identify learning gaps early and provides targeted
resources, improving overall performance and long-term
outcomes for these students.

>

o

FY26 Budget Allocatjon 10




REVIEW OF FY26 SIGNATURE AND

TURNAROUND PROGRAM FUNDING PROCESS

+

Overview

* The district is piloting a zero-based
budgeting (ZBB) process for Signature and
Turnaround Program Funds this year.

* Zero-based budgeting (ZBB) is a budgeting
process that allocates funding based on
program efficiency and necessity rather than
budget history. As opposed to traditional
budgeting, no item is automatically included
in the next budget.

* As such the initial allocation for these
programs at all schools will be $0.

Process

* Principals will develop proposed requests
for the personnel and non-personnel they
need to support the Signature and/or
Turnaround Programs at their schools.

* Principals will share and discuss their
proposals and rationale for the proposals

with their school GO Team for feedback.

* After discussing with their GO Team,
principals will submit their request for review
by January 31st. Funding for these programs
will be provided the week of February 3rd.

11



OVERVIEW OF APPROVED
SIGNATURE PROGRAM
FUNDS



SIGNATURE PROGRAM FUNDS
REQUESTED VS. APPROVED

Requested Signature Program Funds: $274,940

PRINCIPALS: Please update with the list of what you requested to support
your signature program. Example:

- Signature Program World Language Teacher

- Signature Program Innovation Teacher

- Signature Program Dues

- Signature Programming Supplies/Resources

APPROVED Signature Program Funds: $232,832

PRINCIPALS: Please update with the Staffing and Non-Staffing allocation of
your updated Signature Program funds.

- Signature Program World Language Teacher

- Signature Program Innovation Teacher




BOLTON ACADEMY

- FY26 SUMMARY OF

PROPOSED STAFFING AND
NON-STAFFING



SUMMARY TAB OVERVIEW

The Summary Tab provides a summary of the staff in

Position Title our school. The columns show how many positions are:

— positions allocated by district

Middle School Core 49.50 - (49.50) departments. There is no school-level flexibility with
Middle Electives 19.00 - (19.00) these pOSitionS
Teacher Math 6-8 11.00 11.00 . . .
— District’s recommended staffing for
Teacher Science 6-8 10.00 10.00 .. . gy /A .
positions where there is school-level flexibility with
Teacher Social Studies 6-8 10.00 10.00 . ..
staffing the position.
Teacher ELA 6-8 9.00 ar
T 2N — This shows how the principal plans to

Teacher Band 6-8

Teacher Music 6-8

((\Q

staff the position for the FY26 school year.

—This shows the difference between the

Teacher Orchestra 6-8 1.00 recommendation from the District and the

Teacher Physic>' - 7.00 7.00 Principal's proposed FY26 staffing plan.

Teacher Pe. A The principal must provide comments if
Teacher WorS R there is a difference in what is Funded and Staffed.
Toacher Gifted B Principals and GO Teams will discuss the rationale
e : ' provided for the Comments section.

EIP TEACHERS 3.50 5.00 1.50

Teacher REP 6-12 5.00 5.00

15



Position Tithe

Earrl-J_l

FundJ_l

Staffed | | Di

Budget Adjustment |_| Comments

Teac

nar Kince TEriET]

Teac

her 15l Grade

Teac

ner 2nd Grade

Teac

ner Srd Grade

Teac

her dih Grade

Teac

her Sth Grade

Teac

Mer Siern Lab

Teac

ner Malh K-S

Teac

her Reading K-S

Teac

nar Science K-5

Middle School Coma

Middles Elaciives

High Schoal

Teack

1er Malh E-8

Tk

1er Science G-8

Tk

1er Sacal Sledies §-8

Teack

1er ELA G-B

Teac

ner Malh 9-12

Teac

ner Science 9-12

Teac

her Socal Sledies 9-12

-

Teac

ner ELA 9-12

Teac

her frt 1-5

Teac

Teac

ner Band 1-5
[

her Music 1

Teac

her Orchesira 1-5

Teac

her Physical Ed 1-5

Teac

her Performing Arls 1-5

Teac

her World Language 1-5

Teack

1er At B-8

Teack

1er Band &-8

Teack

1er Music 6-8

Teack

1er Chrchesira 6-8

Teack

1e=r Phiy=sical Ed 6-8

Teack

1er Performing Arls B-8

Teack

1er World Languapge B-8

Teac

her Aot 9-12

Teac

her Band 9-12

Teac

her Music 9-12

4.00 4.00 (527, BE0)

400 4.00 (52T, BE0)

400 3.50 {050} (461,885) Funded through gifted or ESOL
400 &.50 {050} (461,885) Funded through gified or ES0L
400 5.00 1.00 (659,850 Reduce dass sizes

aoa 4.00 1.00 (527 880) Reduce dass sizes

1.00

[0.20)

{131,970} nia

1.00

(020}

{131,970} nia

1.00

(020}

{131,970} n'a

[1.20)

M |4 | | e | | | e | e e R | e [ T e '“- '“- '“- 4 ) 0m e e [ [ [ H H HaA



FParaprofessional Special Ed 700 .00 T.00 3 332 802 ¥ {382, B0Z)
Paraprofessional Kindergarien 4.00 .00 {1.00) I {188,344 clerical errar
ESOL Para i

Faraprofessional 1.00 1.00 i [56,115) this is the kindergarien para
IS5 Manilar £

Faraprofessional Physical Ed i

Faraproflessional Media i

Hon Insiructional Aide £

Special Ed Paraprafes=ional - School Funded S

SCHOOL ADMINISTRATION

Principal Elemeniary 100 1.00 £ (X3 948)

A=xlani Principal Elementary Z.00 .00 i (X2, 62 )

Principal Middle £

Azzislant Principal Middle S

Principal High E

fzziland Principal High £

Program Administratar £

School Husiness Manager - 720 days 3

School Business Manager-Annua I

School Secrelary 100 1.00 i (B3, 640

Bookkeeger 100 1.00 3 (B2,0583)

School Clerk 31 day £

School Clerk 211 day 1.00 {1100} E school clerk funded for 202
School Clerk 302 day 1.00 1.00 i (56,627

Registar I




Position Tithe |_| EarnJ_l FundJ_l Stafted I_l Dit |~ | Earnings |_| Eud,gﬂ.l.djusimenil_l Cormments |~

I |School Clerk 202 day 1.00 1.00 £ [5E BT

S |Registrar £

2 [Specialist Allendance 202 day S
B |Specialist Altendance 211 day z
AUTR Resident Teacher Relay £

W

S | Board Cerlified Behavier Analys

Specializi Behavior 202 days

1 |1

Specialist Behavior 211 days

1 [Therapist Clinical £
I |Collepe Advisor £
3 (Counselar E lermeniary 200 1.00 (1004 g {185,800) repumposed froem EIP
} Counsekr Midde £
2 [Counselar High S
B \CREATE Teacher Inlem 3
Specialist Engagement 3

- |Gradualion Coach

1 "

Insiructional Cosch 202 day

Insiructional Caosch 211 day 1.00 1.00 L3 {186,933] Math Coach
Instructional Cosch Resders are Leaders 211 Doy 1.0 .00 1.00 =1 157,054 & {157,054)

2 |Masier Teacher Leader
 Medin Soeciakst 1.0d 1.00 1.00 g 149,001 £ {149,001)

1

* |Parent Liaison £
< Projedct Facililalar S
E |Project Manager School Based S
Resiorative Praclices Coach 202 Day S
~ |Resiorative Praclices Coach 211 Day i
Communily Lizison Bilingusa £

W

School Communication Linson
School Murss LPN 100 1.00 1.00 5 H1,711
2 | School Murse RH 5

¢ |Bchoo] Murss RM School Funded

1
=
=5

d

1M A

* | Sigrature Band Teacher S
2| Bignature |8 Spedalist g
E |Sigrature Prgm Coach 202 day S

Signature Prgm Coach 211 day S




Signature Prgm Coach 211 day

1"

Signature Orchesira Tescher >

Sigrabure Paraprafessianal £

Signature Program Supporl 5pedalist S

Signature World Language Teacher .00 200 x (2683, 840) Spanish and Innowation
Social Emotional Leaming Coach 211 Day S

Social Worker i 1.0:0 142 858 £ {142 858)
Social Worker Lead L

Speciali=t E5T Inlereenban 1.00 1.00 L {147 ,558)| MTES
Turnaround Allendance Speciabs] (202 days) g

Turnaround Altendance Specialist (211 days) L

Turnaround Behavior Specialist (302 days) £

Turnaround Behavior Specialist (311 days) >

Turnaround Board Cedified Behavwior Analyst S

Turnaround Clinical Therapist £

Turnaround Counsalor L

Turnaround Master Tescher Leader z

Turnaround Social Warker £

Turnaround Spedcalist - Math L

Turnaround Spedalsl - Math £

Turnaround Spedalst - Reading >

Turnaround Spedalsl - Reading L

Turnaround Reasding (K-5) Teacher £

Turnaround Malh (K-51 Teschar £

Turnaround Science (K-5) Teacher L

Turnaround Spedal Ed Inlerelated Teaches L

Turnaround Spedcal Ed Leasd Teacher L

Turnaround Spedal Ed Parsprofessional £

Turnaround Paraprafessmonal £

Turnaround Instructional Coach (202 days) L




Cus=indian 2.00 2.00 2.00 5 128,333 E§ 25,333
{ Operations Manages 3 i
! Peychologisi 0.50 050 0.50 5 75412 & [75,4132)
i Lead Psychologist 100 0 1.00 3 176,736 8 TH,738)
+ | Peychology Inbarn ] £
i Bchool Resource Officer 1.0d 00 1.00 a8 110,937 & 0,867
i | Bite Manager 1.00 00 1.00 3 7E,7E1 § [T8,TE
Hon Insiructional Aide Security £

i Re=sidency Oficer

()



SUMMARY OF POSITION CHANGES TO
SUPPORT THE FY26 BUDGET

3 3

Summary of Changes

PRINCIPALS: Please provide a summary of the impact these changes and
how it relates to your strategic plan here.




NON-STAFFING TAB OVERVIEW

The Non-Staffing Tab shows how funds are

E SRR A JL allocated for non-staff items in the school.
$ $ $ There is school-level flexibility for most of
reseng LR BLIER these items. The tab has columns for:
Teacher Stpends S . « Recommended—District’s
Seoretary Overtimg : — recommended amount to spend on the line
Contracted Services for Instruction |tem
Contracted Services for Professional
. bDe_Vf_'opmen; \e * Allocation — This shows how much the
e Si:ﬂ:::[jgsni? a«‘? ; principal is proposing to allocate towards
Communicatin® g* i the line item in FY26.
- $ | $ *  Difference—This shows the difference
| Mileagd ’ between the recommended amount and
Stua _usportation-APS Buses| $i the a”ocation'
District Funded Field Trips 60,882 60,88§ $i : _NOtES: The prinCipaI must prOVide
| | $ $ comments if there is a difference in what is
TeachingiOther Supplies, 81,900 G130 Recommended and what is Allocated.
Signature Program Supplies 5 Principals and GO Teams will discuss the
Computer Equipment . rationale for the notes section.
Media Supplies| 13,10i (13,10433

FY26 Budget Allocation 22



100120003031021 1000 9900 Reserve 119,796 1M9.796 | 5 -
1001200030310:21 1000 1104 Teacher Stipends 3 -
100110103039930 2400 1412 Secretary Overtime 3 -
1001 20003031021 10040 30040 Confracted Services for Insiruction 3 -
100110103031210 2210 300 Contracted Services for Professional Development 3 -
1001 20003031320 2700 3190| Student Transporiation-Charter Buses, Ereeze Cards 3 -
100110103039990 2100 3300 Postage 3 -
1001200030310:21 1000 3320 Web-bazed Subscriptions and Licenses 50,000 |3 50,000
1069703031021 10040 2300 Signature Program Communication/Shipping Fee 3 -
1001200030310:21 1000 6120 Computer Software - |3 -
100120003031210 2213 2500 Instructional Employee Travel 3 -
100110103031211 2400 2800 Adminizstrative Employee Travel 5 -
100169703031210 2210 800 Signature Programming Travel 5 -
100110103039930 2400 3300 Milzage 3 -
100120003031320 2700 3950 Student Transportation-AP 5 Buses 3 -
100662003031320 2700 3950 District Funded Field Trips 20,667 20667 | 3 -
100120003031021 1000 6100 Teaching/Other Supplies 27,500 43972 |5 16,172
100169703031021 10040 G100 Signature Program Supplies 5 -
100120003031021 1000 6150 Instructional Equipment/Furmniture 100,000 |5 100,000
1001 20003031021 10040 G160 Computer Equipment 3 -
100150503031310 2220 5420 Media Supplies 4. 445 10,000 |5 5,552
100120003031021 1000 5420 Book Other Than Texibooks for Instruction 3 -
100110103031210 2213 5420 Book Other Than Textbooks for PD 3 -
1001 22003031021 1000 5410 Textbooks 3 -
1001Z22003031021 1000 5400 Digital/Elecironic Textbooks 3 -
100120003031210 2213 100 Dues & Fees (Instructional Staff) 3 -
100110103039990 2400 &100 Dues & Fees {Adminisirative Siaff) 3 -
100169703031021 10040 100 Dues & Fees (Signature Programs) 5 -
100237303031670 2660 G150 Security Grant Equipmeni 5 -
100237303031670 2660 3000 Security Grant Contracted Services 45000 |5 45,000
100237 303031670 2660 7340 Security Grant Purchase of Equipment (Technology) 3 -
100120003031021 1000 &100 Student Admissions 3 -
1001 20003031021 1000 1104 Cther Stipends (Please specifiy) 6,000 (5 6,000 Prek-Grade Level Lead, SPED Grade Level lead

23



NON-STAFFING TAB CONTINUED

‘

100120003031021 1000 1104 Academic Stipends 19,500 |5 19,500 | &
1001 26803031021 1000 1184 Fine Ars Stipends 0|5 - |5
100126103039930 2100 1464 Athlelic Stipends 0|5 - | %
10016870303 1021 1000 1104 STEMNB/College and Career Sponsor Stipend 5

‘

100161803031021 1000 3000 Coniracied Services for Insiruciion 3
100161803031210 210 3000 Confracted Senvices for Professional Development i
100161803039330 10 1164 Slipends for Professional Leaming i
10016180303 1021 1000 3320 Web-Based Subscriptions 3
100161803031320 2700 2950 Turnaround Transportation 5
10016180303 1021 1000 111 Hourly Tumaround Tutor ]
100120403031021 1000 113 Teacher Subs | 5 G2,6680 |5 62,6680 | 5
100120403039390 2400 1141 Principal/AP/Clerical Subs 5 - |3
10012040303 1021 X230 113 Media Specialist Subs 5 - |3
100120403031021 1000 1131 Counselor Subs ] - |3
100120403031021 1000 1141 Paraprofessional Subs 5 - |3
100120403031021 1000 2200 Substituie FICA |5 1,202 |5 1,202 | 5

‘




DESCRIPTIONS OF STRATEGIC PLAN
BREAKOUT CATEGORIES

FY25 funding priorities from the school’s
strategic plan, ranked by the order of importance.

Lays out specific objectives for school’s
Improvement.

“The Ask” What needs to be funded in
order to support the strategy?

What is the cost associated with the
Request?



FY26 STRATEGIC PLAN BREAK-OUT

Priorities Strategies Requests

¢ Provide teachers with ongoing professional development regarding IB, Literacy instruction,
Math instruction, and effective co-teaching strategies.

* Increase student performance in Math.-1

* Increase student performance in ELA.-2 *  Promote, engage, and develop teacher implementation of integrated curriculum in the
»  Embed a data-driven, multi-tiered system of support to areas of language arts, science, and social studies. Aesfisiem Eiindiee] 161,312

improve our multi-lingual learner performance.-3 ¢ Integrate APS Definitions of Teaching & Leader Excellence with the coaching cycle. P P ’
«  Retain and develop highly qualified teachers and staff in ¢ Develop and monitor effe;tlve |mple.rr?entat|on. of ESOL §trateg|es.

traditional, Dual Language Immersion, and support classes.-4 . Condu.ct annu.al t.aler?t reylews, providing ong0|r_1g coachlr?g. and.fgedback..

¢ Adhering to district timeline and protocols for highly qualified hiring practices
«  Increase student performance in Math.-1 eImplementation of the Literacy and Numeracy based on the most up-to-date expectations
. outlined by the GADOE .
* Increase student performance in ELA.-2 . . .
) o *Intentional focus on word work and time on academic vocabulary related to content areas. EIP 131,972

*  Embed a data-driven, multi-tiered system of support to «Intentional focus on student Lexile levels and use of resources that provide texts for students

improve our multi-lingual learner performance.-3 at appropriate levels of challenge.

*Minimum of 90 minutes of collaborative planning during a week.

sImplementation of the Literacy and Numeracy based on the most up-to-date expectations

outlined by the GADOE .

eIntentional focus on word work and time on academic vocabulary related to content areas.

eIntentional focus on student Lexile levels and use of resources that provide texts for students 4t Grade Teacher 131,970
at appropriate levels of challenge.

eImplementation of planned writing curriculum.

Utilize a writing assessment system.

eImplement enhanced IB standards and practices

¢ Increase student performance in Math.-1
* Increase student performance in ELA.-2



1000|Instruction 55.50 | § 6,975,822 | $ 12,546
2100 (Pupil Services 450|9% 624,276 | $ 1,123
2210|Improvement of Instructional Services 200 % 313,985 | $ 565
2213|Instructional Staff Training - % - |8 -
2220|Educational Media Services 1.00 | $ 159,001 | § 2806
2400|School Administration 6.00| % 768,930 | % 1,383
2600(Maintenance & Operations 400|% 315,031 | % 567
2700|Transportation R 20,667 | $ 37

Total 73.00 | $ 9,177,711 | $ 16,507

FY2026

Budget by Function

m Instruction

m Pupil Services

@ Improvement of Instructional Services
Instructional Staff Training

®m Educational Media Services

m 5chool Administration
m Maintenance & Operations

m Transportation

27



QUESTIONS FOR THE GO [V V’v‘i

TEAM TO CONSIDER AND
DISCUSS N

Strategic Alignment and School-Level Flexibility

“*Does this budget proposal, as a whole, effectively support our school's
strategic priorities?

“*How do the principal’s proposed changes directly support priorities in
our strategic plan? Can we clearly connect each adjustment to a
strategic goal?

“*1f new positions, resources, or programs are being added, what data or
feedback supports these changes? How will we measure their impact?

“*What trade-offs are involved? Are any current programs or resources
being adjusted or reduced, and how will that affect our students and
staff?



QUESTIONS FOR THE GO [l V"‘i
TEAM TO CONSIDER AND ;
s A )

“*How do these proposed changes align with district and cluster
priorities? Do we foresee any challenges or misalignments?

“*1f the district has allocated funds for specific initiatives — for
example Signature Programs - how are those reflected in our
budget?

“*1f we are sharing staff positions (e.g., nurse, counselor, teacher),

how will this affect student support and service delivery at our

school?




DISCUSSION OF

RESERVE &
HOLDBACK




PLAN FOR FY26 LEVELING RESERVE

Priorities

Increase student performance in Math.-1
Increase student performance in ELA.-2

$119,796

Strategies Requests

*Minimum of 90 minutes of collaborative

planning during a week.

eImplementation of the Literacy and Numeracy based
on the most up-to-date expectations outlined by the
GADOE .

eIntentional focus on word work and time on academic
vocabulary related to content areas. 34 Grade Teacher
eIntentional focus on student Lexile levels and use of
resources that provide texts for students at appropriate
levels of challenge.

sImplementation of planned writing curriculum.

«Utilize a writing assessment system.

sImplement enhanced IB standards and practices

131,970

31



ACTION ON THE
FY26 DRAFT BUDGET

a

The GO Team needs
to TAKE ACTION
(vote) on its draft

FY26 budget.

~

After the motion and
a second, the GO
Team may have

additional
discussion.

Once discussion is
concluded, the GO
Team will vote.




WHERE WE’RE GOING

Our next meeting is the Budget Approval Meeting

What:

During this meeting we will review the budget, which should be
updated based on feedback from the staffing conference, Associate
Superintendents, and key leaders. After review, GO Teams will need to

take action (i.e., vote) on the FY26 Budget.

Why:

Principals will present the final budget recommendations for GO Team
approval.

When:

All approval meetings must be held after staffing conferences.
Budgets must be approved by March 14",
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WHAT’S NEXT?

* February

* Cluster Superintendent Review (February 17-
21)

 HR Staffing Conferences (February 24-
February 27)

* March

* Final GO Team Approval Meeting (AFTER
your school’s Staffing Conference and
BEFORE Friday, March 14th)

e ACTION (i.e.- GO Team votes) on final
budget recommendation before March 14
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DECLARE BY FEBRUARY 28!

i S
| MAKE A DIFFERENCE IN THEIR EDUCATION ]

DECLARE CANDIDACY NOW!

Learn more or declare at apsstrongschools.com

tinyAPS.com/?2025GOTeamDeclaration


https://form.jotform.com/electionbuddy/2025-spring-go-team-declarations




WILL BE UPDATED AS
SOON AS POSSIBLE
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